Club Health Assessment for District 104 F through December 2011

Status Membership Reports Finance LCIF
Number of YTD Member Avg. length of| Months Yrs. Since Months Donations
Times on Status | Current YTD YTD YTD Net Count12 service Since Last No Since Last for current
Club Club Charter Current Quo within2 |Member Members Members Net Growth% Months for dropped Last Officer President Active Activity Account Fiscal
Number Name Date Status * years Count Added Dropped Growth Ago members MMR *** Report Rotation Email ** Report *** | Balance Year
If below If net loss If noreport When Number Notes the If no report
15 is greater in3 more than  of  officers that in 12
members than 20% months one year repeat do not have months
appears appears appears in appears in terms an active appears in
in red in red red red indicated Email red
Clubs less than two years old
109463 HIS@Y DIAMANTENE 10/06/2010 | Active 16 1 1 0 0.00% 20 1 1 2 N/A
Clubs more than two years old
36909 ANDEBU 04/12/1979 | Active 29 0 1 -1 -3.33% 29 15 7 T N/A
19604 ARENDAL 06/19/1959 | Active 33 2 1 1 3.13% 32 6 3 2 N/A
51917 ARENDAL/TYHOLMEN 07/19/1991 | Active 30 3 1 2 714% 29 19 2 P, T N/A
31665 BAMBLE 02/09/1976 | Active 13 0 7 -7 -35.00% 21 6 0 N/A
31469 BIRKENES 12/29/1975 | Active 12 2 0 2 20.00% 11 3 P, T N/A
19605 BY 04/09/1969 | Active 27 0 1 -1 -3.57% 23 1 2 2 S N/A
19606 BREVIK 01/24/1968 | Active 33 0 1 -1 -2.94% 35 26 0 ST N/A
35782 BYKLE 06/26/1978 | Active 8 0 0 0 0.00% 8 29 4 N/A
19609 DRANGEDAL 09/23/1970 | Active 14 0 1 -1 -6.67% 12 29 6 P, T N/A
50154 FEVIK 02/02/1990 | Active 19 2 0 2 11.76% 17 2 2 S N/A
42560 FROLAND 04/12/1983 | Active 18 0 1 -1 -5.26% 16 3 2 N/A
35783 GJERSTAD 06/27/1978 | Active 27 0 0 0 0.00% 24 6 2 P,S N/A
19615 GRIMSTAD 04/02/1965 | Active 31 0 1 -1 -3.13% 32 2 0 3 P N/A $2000.00
78441 GRIMSTAD/PERLENE 03/05/2004 | Active 10 0 4 -4 -28.57% 17 6 0 N/A
38662 HEDRUM 06/09/1980 | Active 20 0 1 -1 -4.76% 23 31 3 T N/A
45419 HIS@Y 10/07/1985 | Active 18 0 4 -4 -18.18% 22 10 1 N/A
19620 KRAGER®@ 02/05/1969 | Cancelled(6) 1 0 0 11 -11 -100.00% 11 21 2 1 None N/A
19712 LARVIK 02/25/1965 | Active 35 0 2 2 -541% 38 1 7 S N/A $1814.88
49311 LARVIK/FARRIS 03/15/1989 | Active 18 1 0 1 5.88% 18 1 2 P,S N/A
19626 LILLESAND 02/09/1966 | Active 44 0 0 0 0.00% 43 7 P,S,T N/A
19630 MOLAND 09/28/1966 | Active 25 0 2 2 -7.41% 30 19 3 2 N/A
19632 NOME 02/10/1971 | Active 13 0 0 0 0.00% 13 22 N/A
19633 NOTODDEN 11/18/1960 | Active 46 1 0 1 2.22% 45 0 P,S,T N/A
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64208 NOTODDEN/TELEROSA 04/23/2001 | Active 44 0 4 -4 -8.33% 49 8 3 2 P,S,T N/A
19717 N@TTERQY 10/25/1962 | Active 25 0 0 0 0.00% 25 9 P,S N/A
35597 GYESTAD 05/08/1978 | Active 33 0 4 -4 -10.81% 36 13 0] T N/A
19635 PORSGRUNN 02/04/1959 | Active 34 0 1 -1 -2.86% 38 41 6 S N/A
19637 RISOR 10/11/1967 | Active 20 1 2 -1 -4.76% 21 23 2 P.S,T N/A $907.44
19638 RJUKAN 02/16/1971 | Active 16 0 2 2 -1111% 18 20 3 P,S N/A
99130 RJUKAN FOSSENS D@TRE  05/01/2007 | Active 8 0 1 -1 -11.11% 13 1 7 3 P, T N/A
19723 SANDEFJORD 04/30/1965 | Active 28 1 2 -1 -3.45% 30 27 3 N/A
52634 SANDEFJORD/HJERTNES 03/12/1992 | Active 26 3 3 0 0.00% 26 8 1 P,S,T N/A  [90+ Days
40644 SANDEFJORD/SANDAR 12/21/1981 | Active 32 0 0 0 0.00% 30 7 P,S,T N/A
33718 SAUHERAD 04/05/1977 | Active 17 0 1 -1 -5.56% 18 14 6 N/A
19725 SEM 04/07/1970 | Active 29 2 3 -1 -3.33% 29 28 0 P.,S N/A
52565 SILJAN 02/24/1992 | Active 23 0 0 0 0.00% 22 7 2 P, T N/A
19642 SKIEN 05/01/1954 | Active 16 0 1 -1 -5.88% 22 41 1 2 P N/A
19729 STOKKE 02/19/1971 | Active 20 0 1 -1 -4.76% 21 6 7 T N/A
19730 TJOME 02/19/1968 | Active 33 3 0 3 10.00% 29 1 P, T N/A
19731 TONSBERG 05/10/1954 | Active 17 0 0 0 0.00% 17 15 S N/A
62966 TONSBERG/SLOTTSFJELLET 03/27/2000 | Active 30 3 6 -3 -9.09% 35 7 0 2 ST N/A
19644 TROM@Y 11/27/1972 | Active 37 4 1 3 882% 34 1 0 T N/A
19645 TVEDESTRAND 11/18/1968 | Active 20 0 1 -1 -4.76% 21 36 6 P, T N/A
33353 VEGARSHEI 02/03/1977 | Active 21 0 2 -2 -8.70% 22 6 0 P.S N/A

Clubs Cancelled Previous Fiscal Year — Clubs Cancelled within last 12 months may be reinstated

Club Club Charter Current Cancellation
Number Name Date Status* Date
41528 TJDLLING 06/24/1982 Cancelled(6) 10/29/2010
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Current YTD YTD YTD Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net  Growth Months Count 20 in Reportin  balance in in Financial Cancelled Club Due to Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo  Suspension Clubs Age Cancellation Reasons
4 0 1 -1 1,068 29 75 46 -4.13% 1,125 24 36% 52% 0% 2% 0 0% 1 7 11 100%

* - Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.
** - Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson.
***. Abbreviation: N/R - Not reported through the WMMR. Reports submitted using other methods are not reflected.
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